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To the Board of Directors of The Colchester East Hants Health Centre Foundation

Opinion

We have audited the accompanying financial statements of The Colchester East Hants Health Centre
Foundation (the “Foundation”), which comprise the statement of financial position as at March 31, 2020,
the statements of operations, changes in net assets and cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

In our opinion, except for the possible effects of the matters described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of The Colchester East Hants Health Centre Foundation as at March 31, 2020, and its
results of operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified opinion

In common with many not-for-profit organizations, the Foundation derives revenue from donation and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, our verification of these revenues was limited to accounting for the amounts recorded in the
records of the Foundation. Therefore, we were not able to determine whether any adjustments might be
necessary to donation and fundraising revenues, excess of revenues over expenses, and cash flows from
cperations for the years endsd March 31, 2020 and March 31, 2019, assets as at March 31, 2020 and
March 31, 2019, and net assets as at March 31, 2020 and March 31, 2019. Our audit opinion on the
financial statements for the year ended March 31, 2020 has been maodified accordingly because of the
possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Foundation in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financlal Statements
Management is responsikle for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Foundation or to
cease operations, or has no realistic alternative but to do s0.
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Those charged with governance are responsible for overseeing the Foundation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

*  |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissicns, misrepresentations, or the override of internal
control.

= Obtain an understanding of interal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation's internal control.

+  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

»+  Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Foundation to cease to continue
as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation,

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

9;..,;-74.:& 4P

Truro, Canada Chartered Professional Accountants
June 16, 2020
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The Colchester East Hants Health Centre Foundation
Statement of operations

Operating Endowment Total Total
Year ended March 31 Fund Fund 2020 2019
Revenues
Bequests $ -$ 124190 % 124,990 § 104,223
Dinner 140,511 - 140,511 139,380
Appeal
Fall 112,662 - 112,662 107,797
Spring 55,155 - 55,185 61,299
Gain (loss) on sale of investments 707 89,116 89,823 16,893
(Loss) gain on investments —unrealized
{Notes 2 and 11) - {609,510y  (609,510) 302,447
Goelf tournament 70,850 - 70,950 75,897
Investment income 22,885 280,653 313,538 299,239
Major Gifts — Restricted 188,657 538,200 726,857 715,002
Major Gifts — Unrestricted 480 - 480 850
Memorials and donations - restricted 168,381 15,250 173,641 92 264
Memoaorials and donations 1,485 6,695 8,190 12,161
Staff lottery 20,735 - 20,735 21,245
Third party events 4,872 - 4,872 3,986
Miscellaneous fundraising 23048 - 23,049 8,866
800,54¢ 454594 _ 1,255,143 _ 1,961,548
Expenses
Administration (Note 3} 269,815 4177 273,992 259,031
Amortization 599 - 699 132
Fundraising activities (Note 4) 118,030 - 119,030 105,136
Investment fees - 83,049 63,049 60,086
Planned giving 1,438 - 1,438 8,084
390,882 67,226 458,108 432 449
Excess of revenues over
expenses before contributions 409667 387,368 797,035 _ 1,529.100
Contributions to
Nova Scotia Health Authority 342,596 - 342,596 _ 2269438
Excess (deficiency} of revenues over expenses $ 67071% 387368 % 454,439 $ (740,338)
Consisting of: Restricted funds $ 170331 % 47365 8% 217696 § (439,973)
Unrestricted funds {103,260) 340.003 236,743 (300.365)
Total $ 67071 % 387368 % 454439 $ (740,338

See accompanying notes to the financial statements
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The Colchester East Hants Health Centre Foundation

Statement of cash flows

Year ended March 31 2020 2019
Increase (decrease) in cash and cash equivalents
Operating
Excess (deficiency) of revenues over expenses 454,439 $ (740,338)
Amortization 599 132
Gain on sale of investments (89,323) (16,893}
Unrealized loss (gain) on investments 609,510 {302,447)
974,725 {1.059,546)
Change in non-cash operating working capital
Receivables 6,148 6,996
Prepaids (4,203) {2,643)
Payables and accruals 28,699 2,039,338
Deferred revenue {9.843) 6,262
985,526 990,407
Investing
Purchase of investments, net {1,396,915) (550,755)
Net (decrease) increase in cash and cash equivalents (401,389) 439,652
Cash and cash squivalents, beginning of year 1,758,548 1,318,896
Cash and cash equivalents, end of year 1,357,159 § 1,758,548

See accompanying notes to the financial statements
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2020

1. Status and nature of activities

The Foundation is a not-for-profit organization incorporated under the Societies Act of Nova Scotia and is a
registered charity under the Income Tax Act. Guided by stewardship, integrity and accountability, the
Foundation will take a leadership role in raising funds to continually enhance patient care, Its principal
activities include raising funds for the purchase of equipment, capital improvements, general development,
education and research for the Colchester East Hants Health Centre site of the Nova Scotia Health
Authority (previously Colchester East Hants Health Authority).

2. Summary of significant accounting policles

Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting standards for not-
for-profit organizations {ASNPQ) as outlined in the CPA Canada Handbook.

Use of estimates

The preparation of the financial statements in conformity with CPA Canada accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the amounts
of assets and liabilfies and disclosure of contingent labilities at the date of the financial statements and
reported amounts of revenue and expenses during the year. Actual results could differ from those
reported.

Fund accounting
The Foundation follows the restricted fund method of accounting for contributions.

The Operating Reserve Fund is to maintain a balance to cover one years operating expenses for the
Foundation.

The Operating Fund accounts for the organization's current fundraising and administrative activities. This
fund reports restricted and unrestricted resources.

The Endowment Fund accounts for bequests and gifts in accordance with the endowment policy.

Capital assets
Capital assets are recorded at their cost. Amortization is provided on a straight line basis over the assats'
estimated useful lives.

When a capital asset no longer has any long-term potential to the organization, the excess of its net
carrying amount over any residual value is recognized as an expense in the statement of operations. Any
write downs recognized are not reversed.

Cash and cash equivalents
Cash and cash equivalents include cash on hand, balances with banks, and cash held in investment
accounts.

Revenue recognition

Contribution revenue is recognized on a received or receivable bagis, provided the receivable can be
reasonably estimated and collection is reasonably assured. Capital campaign and major gift revenues are
recorded when it is received. Other revenue including fundraising, and investment income is recorded
when it is eamed,
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2020

2. Summary of significant accounting policies (continued)

Investments
Investments are carried at quoted market value. All investments are measured at fair value with changes
in fair value recognized in net income in the period they arise.

Realized income is income earmned from dividends and interest that has been collected or accrued in the
current fiscal period along with gains or losses from the disposal of investments.

Unrealized income is income that is recorded reflecting the change in market value over the book value of
the investments currently being held by the Foundation at year end. The unrealized change in market
value is the result of bath change in the value of the investment, as well as the change in foreign currency
where applicable and is included in income for the current period.

Financlal instruments

The Foundation considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, excapt in certain limited circumstances. The Foundation accounts for the following as
financial instruments:

¢ cash and cash equivalents
* receivables

* investments

» payables and accruals

A financial asset or liability is recognized when the Foundation bscomes party to contractual provisions of
the instrument.

The Foundation inifially measures its financial assets and financial liabilities at fair value.

The Foundation subsequently measures its financial assets and financial liabilities at amortized cost
except for investments in equity instruments that are quoted in an active market, which are measured at
fair value. Changes in fair value are recognized in net income. The Foundation removes financial
liabilities, or a portion of, when the obligation is discharged, cancelled or expires.

Financial assets measured at cost are tested for impairment when there are indicators of impairment.
Previously recognized impairment losses are reversed to the extent of the improvement provided the asset
is not carried at an amount, at the date of the reversal, greater than the amount that would have been the
carrying amount had no impairment loss been recognized previously. The amounts of any write-downs or
reversals are recognized in net income.

Operating  Endowment Total Total
3, Administration Fund Fund 2020 2019
Office $ 102531 $ 4177 $ 106,708 $ 103,979
Salaries and benefits 167,284 167,284 155,052

$ 269815 % 4177 $§ 273,992 § 259,031
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The Colchester East Hants Health Centre Foundation
Notes to the financial statements

March 31, 2020
Total Total
4. Fundraising activities 2020 2018
Appeal
Fall $ 9,069 $ 8,390
Spring 2,264 2,602
Dinner 65,740 52,491
Donor recognition 1,780 6,473
Golf tournament 14,381 18,267
Misc, Fundraising 12,796 3,136
Staff lottery 13,000 13777
$ 118,030 $ 105,136
5. Investments, at market
2020 2019
Cost Market Value Cost Market Value
$10,061,475 $9.619,260 $ 8,574,737 $ 8,742,032
6. Capital assets 2020 2019
Accumulated Net Net
Cost Amortization Book Value Book Value
Equipment:
Operating Fund $ 21518 §$ (20,064} $ 1,454 $ 2,054
7. Payable to Nova Scotia Health Authorlty
2020 2019
Operating Operating
Parking $ 8,724 % 9,408
Operating expenses 14,428 16,322
Equipment pledges 2,571,302 2.542 463
$ 2595454 3 2,568,193
8, Interfund transfers
During the year, the Board of Directors approved the following transfers:
Operating Endowment Reserve
Investment activities;
Investment Transfer $ 579609 § (579.609) § -
Investment income 247 175 (279.421) 32,248
$ 826,784 % (859,030) $ 32,246
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2020

9. Other matters

The Foundation has been named owner and sole beneficiary on various life insurance policies. The total
death benefit of these policies at March 31, 2020 is $683,330. This amount has not been recorded in the
Foundation’s financial statements.

10. Contributions In-kind

Contributed materials and services at an estimated fair value of $65,278 (2019 - $61,480) were received by
the Foundation during the year. These amounts have not been recorded in the financial statements of the
Foundation.

11.  Financial instrument - risk management

The Foundation is exposed to various risks through its financial instruments. The following anaiysis
provides a measure of the Foundation's risk exposures and concentrations as at March 31, 2020.

Credit Risk
Credit rigk is the risk of financial loss to the Foundation if a debtor fails to make payments when due. The
Foundation is exposed to this risk relating to its receivables and in its investment portfolio.

The credit risk for receivables is mitigated by management's review of aging and collection of receivables.

The Foundation operates within the constraints of their investment policies which’ puts limits on the
investment portfolio, including composition limits, asset allocation ranges, desired investment retum and
guidelines for overall risk and geographic exposure. The maximum exposure to investrnent credit risk is
the balance of the investments. There was a change in exposure from the prior year relating to an
unrealized loss on investments in the amount of $609,510 due to the impact of the covid-19 pandemic on
the global market. This loss has been recognized within the statement of operations in the current year.

Market Risk

Market Risk is the risk that the fair value or expected future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk, currency risk,
interest rate risk and other price risk. The Foundation is mainly exposed to other price risk.

Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices {other than those arising from interest rate risk or currency risk),
whether those changes are caused by factors specific to the individual financial instrument or its issuer, or
factors affecting all similar financial instruments traded in the market,

The Foundation is exposed to other price risk through its investments quoted in an active market,
The change in price risk (fair value) is recorded as an unrealized gain/loss on investments through the

statement of operations in accordance with ASNPO. As a result, these fluctuations are directly reflected in
the results of operations.

10
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2020

11.  Financial instrument - risk management {continued)

Other Price Risk {continued)
There have been no significant changes from the previous year in the exposure to risk or policies,
procedures and methods used to measure the risk.

Liguidity Risk

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting the obligations associated
with its financial liabilities. The Foundation is exposed to this risk mainly in respects of its payables and
accruals. The Foundation has more than sufficient liquid assets to cover payables and accruals and
therefore liquidity risk is low. There was no significant change in exposure from the prior year.

12. Comparative figures

Certain of the comparative figures have been adjusted to conform to the financial statement presentation
adopted for 2020,

13. Impacts of COVID-19

The spread of COVID-18 has severely impacted many iocal economies around the globe. In many
countries, including Canada, businesses are being forced to cease or limit operations for long or
indefinite periods of time. Measures taken to contain the spread of the virus, including travel bans,
quarantines, social distancing, and closures of non-essential services have triggered significant
disruptions fo businesses worldwide, resulting in an economic slowdown. Global stock markets have
also experienced great volatility and a significant weakening. Governments and central banks have
responded with monetary and fiscal interventions to stabilize economic conditions.

The Foundation has responded to public health guidelines and closed its office location on March 17,
2020 resulting in staff working remotely, limited travel, gatherings and meetings and increase in
restricted funds designated to support NSHA through the pandemic. This plan did not have material
impact on the Foundation's operations. The duration and impact of the COVID-19 pandemic, as well as
the effectiveness of govemment and central bank responses, remains unclear at this time. It is not
possible to reliably estimate the duration and severity of these consequences, as well as their impact on
the financial position and results of the Foundation for future periods.

11



