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To the Board of Directors of The Colchester FEast Hants Health Centre Foundation

We have audited the accompanying financial statements of The Colchester East Hants Health
Centre Foundation, which comprise the statement of financial position as at March 31, 2016,
the statements of operations, changes in net assets and cash flows for the year ended March 31,
2016 and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessaty to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedutes selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or etror. In making those risk assessments, the auditor
considers internal control relevant to the Foundation’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified audit opinion.

Basis for qualified opinion

In common with many not-for profit organizations, The Colchester East Hants Health Centre
Foundation derives 2 portion of its revenues from donations and fundraising activities, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our
verification of these revenues was limited to the amounts recorded in the records of the
Foundation. 'Therefore, we were not able to determine whether any adjustment might be
necessary to donations and fundraising revenues, excess of revenues over expenses, and cash
flows from operations for the years ended March 31, 2016 and March 31, 2015, and current
assets as at March 31, 2016 and 2015 and net assets as at April 1, 2015 and 2014 and March 31,
2016 and 2015. Our aundit opinion on the financial statements for the year ended March 31, 2016
was modified accordingly because of the possible effects of this limitation in scope.

Qualified opinion

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion paragraph, the financial statements present fairly, in all material respects, the financial
position of The Colchester East Hants Health Centre Foundation as at March 31, 2016 and its
results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.
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Truro, Canada

June 27, 2016 Chartered Accountants
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The Colchester East Hants Health Centre Foundation

Statement of operations

Operating Endowment Total Total
Year ended March 31, 2016 Fund Fund 2016 2015
Revenues
Bequests $ -$ 198,500 $ 198,500 $ 84,767
Capital campaign — MRI - - - 250
Dinner 150,702 - 150,702 152,381
Appeal-
Fall 124,909 - 124,909 101,353
Spring 63,030 - 63,030 69,060
Gain on sale of investments (215) 4,657 4,442 10,087
(Loss) gain on investments —unrealized
(Notes 2 and 11) - (220,631) (220,631) 277,723
Golf tournament 72,408 - 72,408 68,570
Investment income - restricted - - - 3,359
Investment income 16,983 235,387 252,370 192,085
Major Gifts — Restricted 25,500 - 25,500 12,777
Major Gifts — Unrestricted 5,000 - 5,000 5,000
Memorials and donations - restricted 52,660 13,409 66,069 57,547
Memorials and donations 571 11,995 12,566 17,945
Parking recovered 41,602 - 41,602 -
Staff lottery 23,120 - 23,120 24,850
Third party events 15,059 - 15,059 1,401
591,329 243,317 834,646 1,079,155
Expenses
Administration (Note 3) 234,028 3,010 237,038 262,193
Amortization 4,863 - 4,863 4,573
Fund raising activities (Note 4) 78,558 - 78,558 72,121
Investment fees - 46,247 46,247 39,716
Planned giving 6,626 - 6,626 8,781
324075 49,257 373,332 387.384
Excess of revenues over
expenses before contributions 267,254 194,060 _ 461,314 _ 691,771
Contributions (from) to
Nova Scotia Health Authority (81.453) - (81,453) _ 687,806
Excess of revenues over expenses $ 348,707 $ 194,060 $ 542,767 $ 3,965

Restricted funds
Unrestricted funds
Total

Consisting of:

$ (31,034)$ (207,222)% (238,256)% 293,062

379,741

401,282

781,023

274,840

$ 348,707 $ 194,060 $ 542,767 $

3,965

See accompanying notes to the financial statements
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The Colchester East Hants Health Centre Foundation

Statement of cash flows
Year ended March 31 2016 2015

Increase (decrease) in cash and cash equivalents

Operating
Excess of revenues over expenses $ 542,767 $ 3,965
Amortization 4,863 4573
Gain on sale of investments (4,442) (10,087)
Unrealized loss (gain) on investments 220,631 (277.723)
763,819 (279,272)
Change in non-cash operating working capital
Receivables 1,828 (4,355)
Prepaids (2,734) 904
Payables and accruals (604,391) (193,485)
Deferred revenue 17,000 (9.008)
175,522 (485,217)
Investing
Purchase of investments, net (312,134) (128,354)
Purchase of equipment (870) (873)
(313,004) (129,227)
Net decrease in cash and cash equivalents (137,482) (614,444)
Cash and cash equivalents, beginning of year 2,353,370 2,967,814
Cash and cash equivalents, end of year $ 2,215,888 $ 2,353,370

See accompanying notes to the financial statements




The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2016

1.  Status and nature of activities

The Foundation is a not-for-profit organization incorporated under the Societies Act of Nova
Scotia and is a registered charity under the Income Tax Act. Guided by stewardship, integrity
and accountability, the Foundation will take a leadership role in raising funds to continually
enhance patient care. Its principal activities include raising funds for the purchase of equipment,
capital improvements, general development, education and research for the Colchester East
Hants Health Centre site of the Nova Scotia Health Authority (previously Colchester East Hants
Health Authority).

2. Summary of significant accounting policies

Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations as outlined in the CPA Canada Handbook.

Use of estimates

The preparation of the financial statements in conformity with CPA Canada accounting
standards for not-for-profit organizations requires management to make estimates and
assumptions that affect the amounts of assets and liabilities and disclosure of contingent
liabilities at the date of the financial statements and reported amounts of revenue and expenses
during the year. Actual results could differ from those reported.

Fund accounting
The Foundation follows the restricted fund method of accounting for contributions.

The Operating Reserve Fund is to maintain a balance to cover one year's operation expenses
for the Foundation.

The Operating Fund accounts for the organization’s current fundraising and administrative
activities. This fund reports restricted and unrestricted resources.

The Endowment Fund accounts for bequests and gifts in accordance with the endowment
policy.

Capital assets
Capital assets are recorded at their cost. Amortization is provided on a straight line basis over
the assets’ estimated useful lives.

When a capital asset no longer has any long-term potential to the organization, the excess of its
net carrying amount over any residual value is recognized as an expense in the statement of
operations. Any write downs recognized are not reversed.




The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2016

2. Summary of significant accounting policies (continued)

Cash and cash equivalents
Cash and cash equivalents include cash on hand, balances with banks, and cash held in
investment accounts.

Revenue recognition

Contribution revenue is recognized on a received or receivable basis, provided the receivable
can be reasonably estimated and collection is reasonably assured. Capital campaign and major
gift revenues are recorded when it is received. Other revenue including fundraising, parking and
investment income is recorded when it is earned.

Investments
Investments are carried at quoted market value. All investments are measured at fair value
with changes in fair value recognized in net income in the period they arise.

Realized income is income earned from dividends and interest that has been collected or
accrued in the current fiscal period along with gains or losses from the disposal of investments.

Unrealized income is income that is recorded reflecting the change in market value over the
book value of the investments currently being held by the Foundation at year end. The
unrealized change in market value is the result of both change in the value of the investment,
as well as the change in foreign currency where applicable and is included in income for the
current period.

Financial instruments

The Foundation considers any contract creating a financial asset, liability or equity instrument
as a financial instrument, except in certain limited circumstances. The Foundation accounts for
the following as financial instruments:

e cash and cash equivalents
receivables

e investments

payables and accruals

A financial asset or liability is recognized when the Foundation becomes party to contractual
provisions of the instrument.

The Foundation initially measures its financial assets and financial liabilities at fair value.

The Foundation subsequently measures its financial assets and financial liabilities at amortized
cost except for investments in equity instruments that are quoted in an active market, which are
measured at fair value. Changes in fair value are recognized in net income. The Foundation
removes financial liabilities, or a portion of, when the obligation is discharged, cancelled or
expires.




The Colchester East Hants Health Centre Foundation
Notes to the financial statements

March 31, 2016

2.  Summary of significant accounting policies (continued)

Financial instruments (continued)

Financial assets measured at cost are tested for impairment when there are indicators of

impairment. Previously recognized impairment losses are reversed to the extent of the

improvement provided the asset is not carried at an amount, at the date of the reversal, greater
than the amount that would have been the carrying amount had no impairment loss been
recognized previously. The amounts of any write-downs or reversals are recognized in net

income.

Operating Endowment Total Total
3.  Administration Fund Fund 2016 2015
Office $ 92995 $ 3,010 96,005 85,629
Salaries and benefits 141,033 - 141,033 176,564
$ 234028 $ 3,010 237,038 262,193
Operating Total Total
4. Fundraising activities Fund 2016 2015
Appeal
Fall $ 14,610 14,610 15,248
Spring 2,975 2,975 3,215
Dinner 28,839 28,839 26,073
Donor recognition 4,096 4,096 1,210
Golf tournament 11,914 11,914 13,098
Misc. Fundraising 2,302 2,302 -
Staff lottery 13,822 13,822 13,277
5 78,558 78,558 72,121
5. Investments, at market
2016 2015
Cost Market Value Cost Market Value
$5,222,306 $5,594,424 $4,905,730 $5,498,479

The increase in market value of $372,118 as of March 31, 2016 over cost includes the
unrealized loss in the current year of $220,631 plus prior years' net unrealized gain on the

investments of $592,749.




The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2016

6. Capital assets 2016 2015
Accumulated Net Net
Cost Amortization ~ Book Value Book Value
Equipment:
Operating Fund 3 30,380 % 22922 $ 7,458 3 11,451
7. Payable to Colchester East Hants Health Authority
2016 2015
Operating Operating
Parking $ 76,840 § 178,236
Operating expenses 50,485 45,066
Medical Education - 120,000
Equipment pledges 53,305 451,053
Equipment and construction - -
$ 180,630 3 794,355
8. Interfund transfers
During the year, the Board of Directors approved the following transfers:
Operating
Reserve
Operating Fund Endowment
Investment activities $ 169,008 $ - 3 (169,008)
Palliative care endowment (20,000) - 20,000
Operating reserve fund (350,000) 3560.000 -
$ (200992) $ 350,000 $ (149,008)

9. Other matters

The Foundation has been named owner and sole beneficiary on various life insurance policies.
The total death benefit of these policies at March 31, 2016 is $883,330. This amount has not

been recorded in the Foundation's financial statements.
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2016

10. Contributions in-kind

Contributed materials and services at an estimated fair value of $85,701 (2015 - $75,814) were
received by the Foundation during the year. These amounts have not been recorded in the
financial statements of the Foundation.

11. Financial instrument — risk management

The Foundation is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Foundation’s risk exposures and concentrations as at
March 31, 2016.

Credit Risk

Credit risk is the risk of financial loss to the Foundation if a debtor fails to make payments when
due. The Foundation is exposed to this risk relating to its receivables and in its investment
portfolio.

The credit risk for receivables is mitigated by management's review of aging and collection of
receivables.

The Foundation operates within the constraints of their investment policies which puts limits on
the investment portfolio, including composition limits, asset allocation ranges, desired
investment return and guidelines for overall risk and geographic exposure. The maximum
exposure to investment credit risk is the balance of the investments. There was no significant
change in exposure from the prior year.

Market Risk

Market Risk is the risk that the fair value or expected future cash flows of a financial instrument
will fluctuate because of changes in market prices. Market risk comprises three types of risk,
currency risk, interest rate risk and other price risk. The Foundation is mainly exposed to other
price risk.

Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The Foundation is exposed to other price risk through its investments quoted in an active
market.

The change in price risk (fair value) is recorded as an unrealized gain/loss on investments
through the statement of operations in accordance with ASNPO. As a result, these fluctuations
are directly reflected in the results of operations.

There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
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The Colchester East Hants Health Centre Foundation

Notes to the financial statements
March 31, 2016

11.  Financial instrument — risk management (continued)

Liquidity Risk

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting the obligations
associated with its financial liabilities. The Foundation is exposed to this risk mainly in respects
of its payables and accruals. The Foundation has more than sufficient liquid assets to cover
payables and accruals and therefore liquidity risk is low. There was no significant change in
exposure from the prior year.
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